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CPE (C)
NEW PROGRAM PROPOSALS: OVERVIEW July 21, 1997

Information:

Council staff received eleven new program proposals for consideration at its July meeting; seven
of these proposals were received on or before the May 1 deadline -- one doctoral, one master’s,
one bachelor’s, and four associate degree programs; in addition, four proposals for new associate
degree programs were received on July 1.

In response to Chairman Hardin’s April 24 letter to university Board chairs (Attachment A)
deferring consideration of new program proposals (due to the special legislative session and
anticipated changes in the role of the Council) unless an “extremely compelling justification” for
consideration existed, Council staff returned the seven proposals received by May 1.
Subsequently, four university Presidents submitted letters outlining compelling needs for
considering their programs. After reviewing the cases made in those letters, Council staff
reviewed four of the original program proposals, each of which met the compelling need
requirement. (In considering the case made for a program, staff paid particular attention to
compelling circumstances related to certification requirements, legislative mandates, and critical
workforce needs.) However, action related to four associate in applied science degree program
proposals for which exemptions were requested could not be taken because Council had not
received those program proposals prior to receiving the letter requesting the exemptions. This
information was communicated to the university president submitting the proposals, who
subsequently did submit them to the Council for review on July 1, 1997, too late for evaluation
prior to the Council’s July 21 meeting.

Table 1 summarizes the new program approval process and status for all eleven proposals, listing
the submitting institution, the date each program was first included in the institution’s program
advisory statement, whether the compelling need requirement was met, and Council staff’s
recommendation regarding action.

For those four programs being recommended for approval, agenda items are included (C-2, C-3,
C-4, and C-5), each of which contains an analysis and rationale section addressing the five
sections in the proposal that were identified by Council staff, in cooperation with the Council of
Chief Academic Officers, as requiring heightened scrutiny during the evaluation process:

1) consistency with institutional mission and statewide strategic plan; 2) desired student
outcomes and assessment mechanisms; 3) opportunities for cooperation, transfer, and articulation
agreements; 4) relationship to state/regional/local workforce requirements; and 5) proposed
revenue sources to support the program. For those six programs being recommended for
postponement, an agenda item is also included (C-1), which provides an analysis and rationale
for the postponement. It should be noted, however, that a recommendation to postpone
consideration of any program does not suggest that the program is unacceptable, only that
compelling need was not documented.

It should also be noted that the recommendation to postpone action on the Technical Studies
degree is not based upon the lack of a compelling need for such a degree; in fact, the Technical
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Studies degree is, in staff’s viewpoint, worthy of consideration. However, this program’s
implementation involves, to a great extent, close program coordination between the two branches
under the auspices of the newly formed Kentucky Community Technical College System
(KCTCS); moreover, while the program is innovative, it deviates significantly from current
practice relative to the Council’s program approval policies and procedures as well as the role of
the institutional governing board relative to program authority. Thus, advice from the KCTCS
regarding this degree program should be solicited by the Council as part of any interim program
approval process in effect during this transitional phase. Postponing action on the Technical
Studies degree program until the Council can obtain feedback from KCTCS regarding the
programmatic and policy issues surrounding this proposal will provide an opportunity to address

them appropriately.

Institution

Northern Kentucky
University

University of Louisville

University of Louisville

Jefferson Community
College

Prestonsburg Community
College

Morehead State
University

University of Kentucky
Community College
System

Hazard & Southeast
Community College

Madisonville
Community College

Prestonsburg Community
College

Owensboro Community
College

Table 1. New Program Proposals

Program/
Advisory Statement
Notification

Accountancy (MAcc)
(2/3/97)

Audiology (AuD)
(1/30/97)

Physical Therapy (MS)
(1/30/97)

Industrial Plastics
Technology (AAS)
(1/29/97)

Occupational Therapy
Assistant (AAS)
(1/29/97)

Radiological Sciences (BS)
2/1/97)

Technical Studies (AAS)
(1/29/97)

Physical Therapist
Assistant (AAS)
(1/29/97)
Occupational Therapy
Assistant (AAS)
(1/29/97)

Law Enforcement
Technology (AAS)
(1/29/97)

Early Childhood
Education (AAS)
(1729/97)

Compelling Need

Statutory Mandate;
Professional Licensure
Requirement
Professional Certification
Standards; Grant
Opportunity

Professional Certification
Requirements

Critical Workforce
Demand
N/A

Not Met

Not Met

*

Status

Recommend Approval
(see agenda item C-3)

Recommend Approval
(see agenda item C-5)

Recommend Approval
(see agenda item C4)

Recommend Approval
(see agenda item C-2)

Withdrawn by UK
(6/10/97)

Recommend Postponement
(sce agenda item C-1)

Recommend Postponement
(see agenda item C-1)

Recommend Postponement
(see agenda item C-1)

Recommend Postponement
(see agenda item C-1)

Recommend Postponement
(see agenda item C-1)

Recommend Postponement
(see agenda item C-1)

*Compelling need has not been determined since program proposal was not received until July 1, 1997, which
allowed insufficient time to determine whether such a need exists.
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ATTACHMENT A

MEMORANDUM
TO: University Board Chairs

James T. Gilbert, EKU

Anthony Remson, KSU

L. M. “Sonny” Jones, MoSU

Sid Easley, MuSU

James Poston, NKU

Edward T. Breathitt, UK

Minx Auerbach, UofL

Peggy Loafman, WKU
FROM: Leonard V. Hardin

Chair .
i “‘—\

DATE: April 24, 1997
SUBJECT: New Program Proposals

The current environment of postsecondary education in Kentucky and the
inevitable changes that will be facing us once the special session is over
suggest the need for the Council on Higher Education to temporarily modify
its existing practices in selected policy areas. One such area that certainly
should be treated as something other than “business as usual” is new program
approval. My purpose in writing is to suggest that new program proposals
not be forwarded by your institutions to the CHE until the reform agenda has
been set and we are on a clear implementation course.

Regardless of how all of the components of the Governor’s plan unfold, there
is clear evidence of the need for strengthened efforts to eliminate program
duplication, address low performance programs, coordinate and focus
institutional missions, and otherwise enforce policies that result in a true
system of postsecondary education. Approving new programs under current
policies and missions now or even during the transitional months ahead does
not seem to be a prudent course of action.

1024 CAPITAL CENTER DRIVE / SUITE 320 / FRANKFORT, KY 40601-8204 /

502-573-1555 / FAX 502-573-1535 / INTERNET I.D. che@mail.state.ky.us

AN EQUAL OPPORTUNITY EMPLOYER M/F/D



University Board Chairs
Page 2
April 24, 1997

To this end, I am asking Gary Cox to return the listings of new programs currently under
development at your institutions (i.e., program advisory statements submitted to the CHE in
February) with a request that new programs be proposed in only the most pressing
circumstances. I considered suggesting a moratorium on all programs, but I recognize that
certain conditions argue against that, e.g., professional licensure or certification requirements;
unique, unmet program needs in the state; legislative mandate; and, critical regional workforce
demand. We will leave the door open for considering programs when an extremely compelling
justification exists. If you have such a program, have your president correspond with Gary
pointing out the extreme circumstances that argue for its consideration.

Thank you for your cooperation as Kentucky’s postsecondary education reform efforts unfold.

cc: CHE Members
University Presidents
Gary S. Cox
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ACTION ITEM
POSTPONEMENT OF CPE (C-1)
NEW PROGRAM PROPOSALS July 21, 1997

Recommendation:

That action on the proposal for a Bachelor of Science Degree in Radiological Sciences submitted
by Morehead State University in May 1997 be postponed.

That action on the proposal for a statewide Associate in Applied Science Degree in Technical
Studies submitted by the University of Kentucky Community College System (UKCCS) in April
1997 be postponed.

That action on the proposals for an Associate in Applied Science Degree in Law Enforcement
Technology (Prestonsburg Community College), an Associate in Applied Science Degree in
Occupational Therapist Assistant (Madisonville Community College) and in Physical Therapist
Assistant (jointly offered by Hazard Community College and Southeast Community College),
and an Associate in Applied Science Degree in Early Childhood Education (Owensboro
Community College) submitted by the University of Kentucky Community College System in
July 1997 be postponed.

That the EEO eligibility status for 1997 be sustained for each program listed above until it is
considered by the Council. In those cases where waivers are needed, the waiver process should
be initiated by the proposing institution when the program is reviewed.

Rationale:

o Council staff recommends postponing consideration of the proposal for a Bachelor of
Science Degree in Radiological Sciences at Morehead State University because a compelling
need to warrant immediate review by Council staff was not documented.

o Council staff recommends postponing action on the Associate in Applied Science Degree in
Technical Studies proposed by the UKCCS in order to comply with the contents and spirit of
House Bill 1, in particular those pieces of the legislation related to the creation of the
Kentucky Community and Technical College System (KCTCS) and its responsibilities in the
academic program area. Postponement will allow time for the KCTCS Board to review the
proposal and provide feedback to the Council.

e Council staff recommends postponing action on the four additional associate degree program
proposals submitted by the University of Kentucky Community College System because they
were received on July 1, 1997, too late to evaluate whether compelling circumstances exist
that would warrant their immediate consideration.
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Background:

As a result of the unique circumstances created when the General Assembly met in May to
consider House Bill 1, Chairman Hardin issued a statement deferring consideration of new
program proposals unless “pressing circumstances” existed to warrant immediate review by
Council staff. Chairman Hardin further indicated that “professional licensure or certification
requirements; unique, unmet program needs in the state; legislative mandate; and critical
regional workforce demand” might fulfill the compelling need requirement for immediate
review.

Subsequently, the Council received letters from four submitting institutions requesting program
proposals be considered due to compelling needs (please refer to the “New Program Proposals:
Overview” item in this agenda package, [C], for a summary of this process). After considering
the case made for each program proposal, Council staff reviewed four program proposals,
communicated with institutions concerning proposal contents, and received responses that
addressed issues related to the proposals. In addition, institutions not meeting the compelling
need criteria were notified. Thus, the deferral of new program proposals created a unique
situation requiring that proposals that might ordinarily have been appropriate for review could
not be considered because they did not meet the compelling need requirement. Even though
these programs do not meet the compelling needs test, that does not suggest that the programs
are inadequate or that they are not needed.

The contents and spirit of House Bill 1 also create a need to postpone action on certain program
proposals. First, House Bill 1 creates the KCTCS and authorizes it to coordinate academic
programs offered by Kentucky’s community colleges and technical schools. Thus, consideration
by the Council of any program proposal involving close program coordination between the two
branches under KCTCS auspices should be postponed until the KCTCS Board has had the
opportunity to review and comment on the proposal.

House Bill 1 also authorizes the Council to review existing policies and to develop new policies
related both directly and indirectly to the academic program review and approval process, among
them duplication of programs, standardized programs, and programs of distinction. Moreover,
the Council’s work in the academic program area must be tied to the new statewide strategic
agenda for higher education, to be developed in cooperation with the Strategic Committee on
Postsecondary Education (SCOPE). Thus, any program proposal deviating significantly from
current practice relative to the Council’s program approval policies and procedures as well as the
role of the institutional governing board relative to program authority should be postponed until
the Council has reviewed all academic program policies in relation to the statewide strategic
agenda for postsecondary education.

With the passage of House Bill 1, Kentucky entered a new era in postsecondary education.
During the current transition stage, interim policies for academic program review and approval
will be required that will allow the Council to respond in a timely manner to current institutional
and local/regional/statewide needs as they relate to academic program offerings and, at the same
time, respond in a manner consistent with the requirements of House Bill 1. These interim
policies will be proposed by Council staff to guide new program decisions until such time as the
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statewide strategic agenda is in place and able to direct Council policy making in this area. They
also could accommodate consideration of some or all of the postponed program proposals in a
timely manner. '

Finally, postponing consideration of these programs has created a situation related to
institutional eligibility due to EEO status. Given that all six proposals recommended for
postponement were submitted during calendar year 1997 and would be postponed due to
mitigating circumstances, they will remain eligible for review and approval under their 1997
EEO eligibility status throughout the remainder of calendar year 1997 and into calendar year
1998.
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ACTION ITEM
CPE (C-2)
NEW PROGRAM PROPOSAL July 21, 1997

Recommendation:

That the proposed Associate in Applied Science in Industrial Plastics Technology (IPT) at
Jefferson Community College (JCC) be approved and registered in CIP 15.0607.

Staff Analysis:

JCC has met its equal opportunity goals and is eligible to submit proposals for new degree
programs in calendar year 1997 for Council consideration. July consideration by the Council is
the last step in the review and approval process that began with submitting the proposal on
April 24, 1997,

Staff was notified of the development of this proposal through the Program Advisory Statement
submitted in spring 1997. Submission of the proposal before May 1, 1997, was consistent with
the projected submission date identified in the Program Advisory Statement.

In response to Chairman Hardin’s April 24 request that consideration of proposals for new
degree programs be deferred unless a compelling need could be documented, the IPT program
proposal was returned. Subsequently, a compelling case for considering the IPT proposal due to
critical local workforce needs was made, and Council staff reviewed the proposal. After
completing this review, a request for additional information concerning program objectives and
program resources was issued. The information provided in response to this request satisfied all
staff concerns and led to the decision to recommend Council approval of the IPT program.

Rationale:

o This program proposal is sound and well developed. JCC has addressed each of the program
proposal areas identified as warranting increased emphasis during the academic program
review process.

e The proposed Industrial Plastics Technology program is consistent with JCC’s mission to
offer career-oriented programs designed to prepare students for immediate technical
employment and to meet the workforce needs of the community it serves. The heavy
concentration of plastics industries in Jefferson and surrounding counties, the involvement of
the Plastics Industry Network, and statistical evidence contained in the Kentucky
Occupational Outlook and Job Openings report and supplied by The Society of the Plastics
Industries, Inc. document the critical need and strong community support for this degree
program. Kentucky experienced a 24% growth in plastics industry jobs between 1991 and
1994, a trend projected to continue until 2005. In addition, a JCC survey found that 100% of



the respondents indicated they expected to hire additional technicians in the next five years.
In addition, Pleasure Ridge Park Magnet Career Academy, one of JCC’s Tech-Prep partners,
has implemented an Industrial Chemical and Plastics magnet program for IPT students and
been an active partner with JCC in developing its IPT program.

o The Industrial Plastics Technology curriculum is a 71-74 credit-hour program that will
prepare graduates for entry level positions as molding machine operators, line supervisors,
quality assurance technicians, or product design technicians in industries that use the
injection molding process for plastic parts. Coursework consists of a full core of general
education courses, required courses in Industrial Plastics Technology, and several technical
courses in such areas as applied fluid power, blueprint reading, computer-aided design, and
properties of plastics. Program outcomes and student competencies have been fully outlined;
in addition, program review and student assessment processes have been supplied.

e No other like program exists in JCC’s service area, nor does this program duplicate Kentucky
Tech programming in the College’s service area; thus, student demand for the program is
expected to be high. However, since many prospective students are currently employed full-
time, it is expected that the program will attract primarily part-time students and, therefore,
produce graduates at a slower rate than programs attracting primarily full-time students. JCC
anticipates an enrollment of 3 full-time and 7 part-time students in its first year (1997/98) and
20 full-time and 30 part-time students in its fifth year (2001/02) of operation.

o Implementing the program will not require additional facilities or equipment. An industrial-
sized injection molding machine valued at over $150,000 has been donated for student
instruction, and the Kentucky Alliance for Plastics Industries has pledged its continued
support for students pursuing the associate degree. Current and anticipated faculty vacancies
will be reallocated to hire one full-time faculty member to coordinate and teach technical
courses; in addition, faculty teaching in the Engineering Technology, Industrial Electrical
Technology, Quality Technology, and Industrial Chemical Technology programs will also
teach courses in the IPT program. Total personnel and operating costs of $45,300 and
$97,512 (includes hiring one additional full-time faculty member) are projected.

An executive summary prepared by Jefferson Community College staff follows.
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Industrial Plastics Technology Degree Proposal
Jefferson Community College
July, 1997

(EXECUTIVE SUMMARY)

1. Mission, Influence, Organization

The proposed Industrial Plastics Technology Program is consistent with the College's mission to
offer career-oriented programs designed to prepare students for immediate technical employment.
It is also consistent with the College's long range plan to establish a Manufacturing Technology
Center on the Southwest Campus. There is a heavy concentration of plastics industries in
Jefferson and surrounding counties. Like similar companies throughout the nation, they are
becoming increasingly automated and in need of more highly-skilled workers than ever before. In
1995, with the assistance of the Louisville/Jefferson County Office of Economic Development,
they formed a Plastics Industry Network to address common concerns; primary among these was
workforce development and the creation of an educational infrastructure to retrain existing workers
and prepare new ones. The Network, now statewide and incorporated as the Kentucky Alliance
for Plastics Industries (KAPI), contacted Jefferson Community College about developing an
associate degree program in Industrial Plastics Technology to meet this critical need. An initial
training regimen was developed jointly by Jefferson Community College faculty and other KAPI
members and taught at Pleasure Ridge Park High School--one of Jefferson's Tech-Prep partners--
on a non-credit basis. The development of the associate degree has been KAPI's ultimate goal and
Jefferson faculty have consulted with the Alliance in every phase of program planning and
implementation.

2. Program Description

The Industrial Plastics Technology Program equips students with a basic knowledge of mold
forming, injection molding, college chemistry, mathematics, and statistical process control.
Graduates will be qualified for entry-level positions such as injection plastic molding machine
operator, setter, and tender. The curriculum includes a full core of general education courses,
required courses in Industrial Plastics Technology, and a variety of technical courses in such areas
as applied fluid power, blueprint reading, statics and strengths of materials, computer-aided
design, and properties of plastics. Students may choose to satisfy 3 credit hours of their technical
electives through cooperative education experiences in a number of local companies. Program
competencies include such items as "demonstrate a knowledge of safety issues related to plastics
processing," "demonstrate a knowledge of team skills," and "demonstrate an understanding of the
basic machine components and system controls of an injection molding machine."

The program will be evaluated through the on-going program review processes of the University
of Kentucky Community College System. These reviews, conducted on a periodic basis and when
enrollments or graduates drop below specified goals, evaluate all elements of a program, including
its curriculum, its objectives, student success and satisfaction rates, employer satisfaction surveys,
and placement and salary information on graduates.

Industry leaders were heavily involved in the development of the Industrial Plastics Technology
curriculum and an Advisory Committee is being assembled from among them in anticipation of
program approval. Internally, this program will share related core courses with the Engineering
Technology, the Industrial and Engineering Technology, and the Quality Technology programs--
thus allowing flexibility for students in the program and efficient use of institutional resources.
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While the program is designed to prepare students for immediate employment, it does contain
general education components which will be fully transferrable to baccalaureate institutions.

3. Supportive Data

The Kentucky Occupational Outlook and Job Openings report shows that a combined total of new
industry growth and separation/replacement of retiring workers will create an annual average total
of 373 new jobs under the categories of plastic mold machine setters, operators, and tenders. The
Society of the Plastics Industries, Inc. reports 18,500 industry jobs in Kentucky (a 24% increase
from 1991 to 1994) and 233 plastics facilities (a 41% increase from 1991 to 1994). 1994
sales/shipment value was $5 billion, with annual wages of $710 million and capital expenditures of
$186 million. Jefferson Community College's own survey found that 100% of the respondents
indicated that their companies would be likely to hire new technicians during the next five years.
All but one responding noted that they would give preference to students with the competencies
outlined in the Industrial Plastics Technology curriculum (this exception explained by a shift away
from injection molding in company production). Respondents quoted salaries for entry-level
employees with such skills as between $14,000 and $50,000 annually, with most companies
reporting an average salary of between $16,000 and $30,000. The companies reponding indicated
that collectively they expect to hire about 142 technicians over the next five years. (Letters of
support from several local industries and KAPI accompany the degree proposal.)

While none of Jefferson Community College's benchmark institutions offer an associate degree in
Industrial Plastics Technology, the College did review curricula of similar programs at other
colleges in other states during the program development phase. Jefferson's proposed program is
similar to but less general than others, emphasizing injection molding and industrial safety, and
including as well as a strong general education core. The Advanced Technology Institute at
Bowling Green, Kentucky (affiliated with Kentucky Tech)--which prepares plastics technicians--
neither offers an associate degree nor overlaps with Jefferson's service area.

Due to the fact that no other such program exists in our service area, and to the high degree of
interest expressed by local industries, it is anticipated that program demand will be high. We do
anticipate, however, that because many prospective enrollees are employed full-time, the program
will attract primarily part-time students and produce graduates at a slower rate than programs in
which students are traditionally full-time.

Growth in Kentucky's plastics industries is expected due both to the increased consumption of
plastics products nationally and to the high concentration of automobile/truck product end-users in
the region. In fact, Kentucky experienced a 24% growth in industry jobs from 1991 to 1994--a
trend projected to continue until at least 2005.

4. Resources

Implementation of the proposed program will not require additional facilties or equipment. An
industrial-sized injection molding machine (valued at over $150,000) has been donated and will be
installed in the Vogt Manufacturing Center which already houses industrial and industrial/teaching
sized CNC mills and lathes and other equipment. The Computer Aided Design lab, which will
support this program, has also been upgraded with the addition of pentium-based processors and
state of the art Bridgeport CAM software. Current and anticipated faculty vacancies can be
reallocated to hire a full-time faculty member to coordinate and teach technical courses in the
program. In addition, local industries have pledged support of resources and cooperative
education opportunities.
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ACTION ITEM
CPE (C-3)
NEW PROGRAM PROPOSAL July 21, 1997

Recommendation:

That the proposed Master of Accountancy program submitted by Northern Kentucky University
(NKU) be approved and registered in CIP 52.0301, contingent upon notification that the NKU
Board of Regents has taken action to exercise its option for a quantitative waiver for 1997.

Staff Analysis:

Northern Kentucky University is eligible to submit new program proposals in 1997 by declaring
its intent to exercise its right to a quantitative waiver of the Council’s equal opportunity
requirements as provided for in 13 KAR 2:060. Council staff received a letter from Board
Chairman Poston indicating the University’s intent to exercise its waiver option for 1997.
However, since official Board action will not occur prior to the July Council meeting, staff is
recommending approval of the program contingent upon notification that the NKU Board has
affirmed Chairman Poston’s statement.

On April 24, 1997, Chairman Hardin asked that consideration of proposals for new degree
programs be deferred unless a compelling need could be documented. President Moreland
responded that the Master of Accountancy program was submitted in response to the legislation
requiring the completion of 150 semester hours to sit for the Certified Public Accountant (CPA)
exam which becomes effective in January 2000. Since this rationale responds to the criteria
outlined in Chairman Hardin’s memo, the proposed program was reviewed and is presented for
Council consideration.

The proposed program was first included in a letter (submitted in lieu of a Program Advisory
Statement) dated January 1990 as one of several programs which could be considered for
development by the university.

As part of the consideration of new program proposals in January 1997, five areas were
identified for increased attention during the proposal review process. While not all of these areas
received sufficient attention in the original proposal, the most serious omission was any
indication of revenue sources to support the program. Subsequent information provided by the
University addressed the staff’s concerns.

Rationale:
e Legislation requires that in order to sit for the Certified Public Accountants exam, a person

must complete 150 semester credit hours, including a bachelor’s degree. While a master’s
degree is not required to fulfill this prerequisite, a student survey indicated a clear preference
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for a master’s degree in accounting over other approaches such as increasing the number of
hours in the bachelor’s degree from 128 to 150.

The Master of Accountancy is a 30-hour program consisting of 18 hours of required
accounting and business communication courses and 12 hours of business electives. This
curriculum was developed in accordance with the recommendations of professional
accounting organizations and with the advice of local CPAs.

While the overall enrollment increase in the first five years of the program is expected to be
modest (21 students in fall 1998 increasing to 33 in fall 2001 and beyond), a substantial shift
from a predominance of part-time enrollment in the first two years to full-time enrollment in
subsequent years is projected. The projected increase in graduates from 7 in 1999 to 28 in
2003 mirrors the expected shift to full-time enrollment.

Based on the placement level of bachelor’s degree accounting graduates, employment
prospects for graduates of the master’s program are good. While public accounting firms do
not expect entry-level employees to possess the CPA, advancement beyond the first
managerial level would be unlikely without the CPA.

Projected expenditures for the program range from $56,000 in the first year to $87,000 in the
fourth year. Faculty salaries will constitute the greatest expenditure with nominal amounts
for library support, student stipends, faculty continuing education, and accounting computer
software. One additional doctoral faculty member is needed in 1998 and a second faculty
member may be needed by 2001 to offer both graduate and undergraduate courses.

Student tuition will be the primary revenue source for the first three years of the program. In
the first year, some internal reallocation is needed to cover all anticipated expenditures. By
the fourth year, a mix of state appropriations and tuition will be available to support the
program.

An executive summary of the proposal prepared by Northern Kentucky University staff follows.
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PROPOSAL FOR A MASTER OF ACCOUNTANCY
Executive Summary

Department of Accountancy
Northern Kentucky University
Highland Heights, Kentucky 41099

The proposed Master of Accountancy was developed in response to the
legislation in Kentucky and its contiguous states which requires (beginning
in the year 2000) candidates for the Certified Public Accountant examination
to have 150 semester hours including a bachelor’s degree. This proposed
degree program supports the mission of Northern Kentucky University to
educate “students to be productive citizens, to prepare them for success in
careers and occupations. . .” |

The proposed program is comprised of 30 hours of graduate coursework; 15
hours in accounting and 15 hours in business-related support courses. The
program was developed in consultation with advisors from the accounting
community who hire accounting graduates from Northern Kentucky
University. The proposed curriculum is in compliance with the accreditation
standards of the American Assembly of Collegiate Schools of Business and
with guidelines issued by the American Institute of Certified Public
Accountants.

Resources needed to bring the program to the students include an additional
faculty line, a minimal operating budget increase and some additional
support to the library from the “Support of Learning” surcharge already in
place.

The needs for qualified entry-level accountants can be met best with this
proposed degree. No other option available on the campus at Northern
Kentucky University allows the flexibility to meet the specific needs of this
profession. It is requested that the program begin operation with the fall
1998 semester in preparation for students desiring to take the CPA
examination in May 2000.
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ACTION ITEM
CPE (C-4)
NEW PROGRAM PROPOSAL July 21, 1997

Recommendation:

That the proposed Master’s Degree in Physical Therapy at the University of Louisville
(UofL) be approved and registered in CIP 51.2308.

Staff Analysis:

UofL has met its equal opportunity goals and is eligible to submit proposals for new degree
programs in calendar year 1997 for Council consideration. July consideration by the Council is
the last step in the review and approval process that began with resubmitting the proposal on
May 1, 1997 (the program proposal was originally submitted in November 1996 and withdrawn
from consideration in order to make curriculum changes recommended by Council staff).

Staff was notified that a revised program proposal would be submitted through the Spring 1997
Program Advisory Statement, and subsequent submission of the proposal before May 1, 1997,
was consistent with the projected submission date identified in the Program Advisory Statement.

In response to Chairman Hardin’s April 24 request that consideration of proposals for new
degree programs be deferred unless a compelling need could be documented, the program
proposal was returned. However, a compelling case for considering the Physical Therapy
program proposal was made based upon changing professional certification requirements and the
shortage of qualified physical therapists available to fill existing vacancies, and Council staff
began its review of the proposal. After completing this review, a request for additional
information and clarification was made regarding course objectives and revenue sources. The
response to this request provided the necessary amplification and explanation and thus completed
the review process.

Rationale:

e This proposal is well written and presents a sound, convincing rationale for upgrading the
existing Physical Therapy degree program to the Master’s degree level. UofL has also
addressed those proposal areas Council staff identified as requiring increased emphasis
during the academic program review process.

e The proposed Master’s Degree in Physical Therapy would enhance UofL’s mission to offer
at the master’s level “a range of programs responding directly to the advanced educational
needs of its metropolitan area” and the School of Allied Health Sciences’ mission to “provide
highly qualified professionals for allied health services needed in the urban community and
throughout the Commonwealth of Kentucky.”

C-17



e The proposed Master’s Degree program in Physical Therapy will more appropriately meet
the future health care needs of Kentucky’s citizens than does the current baccalaureate
program because of increased complexity and technological advances in the practice of
physical therapy that require additional education; moreover, upgrading this degree program
would respond to a national trend; currently, 61 percent of the 138 accredited educational
programs for physical therapy offer a master’s degree, and accreditation criteria for physical
therapy education are expected to change in the near future so that a master’s degree will be
required as the entry-level degree.

e Employment opportunities for graduates of this program are excellent. At the state and local
level, the Kentucky Department of Employment Services projects a 59 percent to 60 percent
increase in job opportunities for physical therapists through the year 2000; to meet current
and anticipated needs, the proposed program will accept eight additional students per class.

e The Master’s in Physical Therapy curriculum consists of 97 credit hours completed over two
and a half years. This curriculum represents a revised version of the original program
proposal in that students are now able to enter the program after completing their junior year
instead of after earning a Bachelor of Science degree. Sequential learning is balanced with
adult learning strategies, and content has been added and emphases modified to address
changing physical therapy practices. In addition, clinical experiences have been expanded in
response to the higher level of practice expected of new graduates in a direct access practice
model. The didactic curriculum is problem-based and consists of 80 credit hours in physical
therapy, 5 credit hours of clerkship (clinical education experiences scheduled concurrently
with or immediately following didactic and laboratory experiences), and 12 credit hours of
internship (full-time clinical experiences). Program outcomes and student competencies
have been detailed; in addition, student assessment measures have been supplied.

e A similar program exists at UK; however, the proposed program is not considered
duplicative, nor is it expected to compete with the UK program since both programs attract
five to ten times more applicants than they can accept, and the output of both programs is not
expected to keep pace with anticipated workforce needs.

e UofL anticipates an enrollment of 72 full-time students in the program’s first year and 120
students during the fifth year; no plans exist to initiate a formal part-time student program or
to enroll evening students.

Adequate facilities and library resources exist to support the proposed program; however,
three additional full-time faculty will be needed to maintain the program, one the first year
and two thereafter. In addition, additional funds for program supplies, equipment, and travel
are required. The majority of funding for the program will come from internal reallocation
within the physical therapy program and increased tuition revenues, which UofL projects will
be adequate to maintain the program.

An executive summary prepared by UofL staff follows.
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Executive Summary of Master’s Degree Proposal
in Physical Therapy

In keeping with its strong commitment to professional programs, the University of Louisville
(UofL) proposes a master’s degree program in physical therapy in the School of Allied Health
Sciences. More than 60% of the physical therapy programs (including the University of
Kentucky (UK) program) offer a master’s degree as the entry level degree to begin practice.
The program at UofL is at risk of losing its accreditation if it does not make the transition to
a master’s degree. The Commission on Accreditation in Physical Therapy Education of the
American Physical Therapy Association has proposed a new evaluative criterion this year that
states, "The first professional degree for physical therapists is awarded at the postbaccalaureate
level at the completion of the physical therapy program.” If this criterion is accepted, the
program will be required to make the transition to a master’s degree within the next four
years. Even if this criterion is not accepted, the program is in danger of being perceived as
"second class" as more and more programs make the transition. Such a status will make it
more difficult to recruit or retain faculty, attract the most qualified students, and graduate a
full class each year.

The proposed master’s program in physical therapy will more appropriately meet the future
health care needs of citizens of the Commonwealth than does the current baccalaureate
program. The responsibilities of a physical therapist have increased over the last 15 years
with independent practice legally recognized. Strong critical-thinking and writing skills are a
significant component of the educational process and daily practice of a physical therapist.
Baccalaureate programs in physical therapy have an increasingly difficult task of adequately
preparing students. The Physical Therapy Program at the University of Louisville must keep
pace with the changes in the practice of physical therapy by changing the curriculum and
graduating a student who is better prepared for the health care environment of the future.

The students entering the proposed master’s program must have already earned 90 credit
hours with specific required courses in math, science, and psychology. The new program also
will accept eight more students per class (40 versus the current 32) to address the significant
needs in the Commonwealth and the very large student demand for the program. At the state
and local level, the Kentucky Department of Employment projects a 60% increase in job
opportunities for physical therapists through the year 2000. In 1995 UofL had 420
applications for 32 positions.

In developing the new curriculum, the faculty generated several thematic constructs around
which the entire curriculum would revolve. These themes are 1) development of clinical
decision-making skills, 2) application of knowledge and skills to patient care, 3) association of
life span and associated changes with special needs, and 4) understanding of diversity issues,
including gender, race, life style, culture, and age. These themes are addressed repeatedly and
elaborated upon to bring students to a higher level of competence than is possible in the
current curriculum. Content has been added and emphasis modified in many areas to address
changes in practice. A problem-based approach to learning is reflected in the early and
frequent clinical experiences as well as in integration seminars. Clinical education has been
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expanded to allow for more diverse and longer experiences. The student will be required to
complete a total of 97 credits over two and one half years. The curriculum and the credit
hours are in keeping with that offered by other master’s programs, including UK (100 credit
hours). ' .

pthiexecsum.397
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ACTION ITEM
CPE (C-5)
NEW PROGRAM PROPOSAL JULY 21, 1997

Recommendation:

That the proposed Doctor of Audiology (Au.D.) Program at the University of Louisville (UofL)
be approved and registered in CIP 51.0202.

Staff Analysis:

UofL has met its equal opportunity goals and is eligible to submit proposals for new degree
programs in calendar year 1997 for Council consideration. July 1997 consideration by the
Council is the last step in the review and approval process that began with submission of the
proposal on May 1, 1997.

On April 24, Chairman Hardin asked that consideration of proposals for new degree programs be
deferred unless a compelling need could be documented. The UofL audiology proposal was
received on May 1 and included a letter from President Shumaker citing special circumstances
and requesting exemption. After reviewing the information submitted, it was agreed that, in fact,
a compelling need to review the program had been demonstrated, and staff proceeded with its
review. In response to a subsequent request for additional information related to curriculum and
articulation/transfer plans, UofL responded with appropriate clarification, and staff now
recommends Council approval of this program.

Rationale:
o Staff believes this to be a very sound proposal with solid justification and moderate new cost.

o Faculty at the University of Kentucky College of Medicine have endorsed the proposed
program, and those faculty will participate in various elements of the program.

e The proposed program is consistent with UofL.’s mission to offer “...a limited number of
doctoral programs that are not duplicative of other doctoral programs in the state . . . .” and to
assist in meeting statewide needs in the health sciences. It currently is the only institution in
the state offering a program in audiology at any level.

e The proposed program also is consistent with the Kentucky Postsecondary Improvement Act
of 1997 (HB 1) which affirms UofL’s role as a doctoral degree granting institution and calls
for the development of programs of exceptional quality at the university. The new doctoral
program will allow for increased applied research by both students and faculty that will, in
turn, enhance an already strong national reputation.
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e There is a “compelling need” to consider this proposal at this time due to the fact that a
unique Veterans Administration (VA) grant opportunity exists for which the program is
exceptionally well positioned. The VA is interested in having all of their audiologists (about
500) educated at the doctoral level and thus the VA Request for Proposals.

Factors that favor UofL being funded by the VA grant include (1) the program’s close
affiliation with the VA Hospital in Louisville, (2) its affiliation with the Department of
Surgery of the UofLL School of Medicine; and (3) the capability and experience of the
university to deliver academic programming via distance learning technologies to VA
audiologists across the nation. The closing date for responses to the VA Request for
Proposals is December, 1997, by which time an approved doctoral program must be in place.

e Documentation provided in the proposal indicates movement toward accreditation criteria
and standards that will call for a program geared to the doctoral degree as entry into the
profession.

e Projected enrollment is based upon the experience of the existing master’s program. By year
five, enrollment is projected to be 32 FTE. The program expects to graduate ten students per
year.

¢ The cost of the program by year four will be approximately $470,000 per year or about
$130,000 more than the current master’s program. The sources of funding have been
identified. One new faculty member will be added at the beginning of the second year. Total
costs will be met through internal reallocation of the funds from the current master’s
program, increased tuition receipts, and increased patient care revenue. Funding of the
program is not dependent on the VA grant.

An executive summary of the proposal as prepared by faculty of the University of Louisville
follows.
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EXECUTIVE SUMMARY

PROPOSAL FOR INITIATION OF A NEW DEGREE PROGRAM
UNIVERSITY OF LOUISVILLE SCHOOL OF MEDICINE
DOCTOR OF AUDIOLOGY (Au.D.)

The Doctor of Audiology (Au.D.) degree program is a professional degree designed to
prepare students for careers in contemporary audiology practices. Currently, audiologists must
achieve a Master’s degree and complete a one-year post Master’s fellowship year to be eligible for
licensure to practice in most states. Advances in knowledge and expansion of technologies place
significant restrictions on abilities to prepare graduates to be both competent and confident as they
enter the field under the current two year post Bachelor educational system. Moreover, extreme
variability exists within the post graduate fellowship years. The profession of Audiology has made
the conscious decision to transform all educational programs to a four-year post-bachelors degree to
ensure adequate preparation of students to enter the profession of Audiology. The Doctor of
Audiology degree will replace the Master’s degree as the entry-level 